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PLAN COMMISSION
Draft Meeting Minutes
	DATE
Monday, September 14, 2026
	TIME
5:30 p.m.
	LOCATION
Village Board Room, 30 South First Street



1. CALL TO ORDER
Called to order by Administrator Fuller at 5:33 pm 

2. ROLL CALL
Clerk called roll: Libby Adkins (Present), Timothy Gillick (Present), Miles Girouard (Present) Ben Mathe (absent), Chris Boucher (Present)

3. APPROVAL OF MINUTES
Consideration and possible action to approve July 13th, 2026, Plan Commission meeting minutes.
Consideration and possible action to approve August 10th, 2026, Plan Commission meeting minutes.

Motion by Girouard, second by Gillick to table the approval of July 13, 2026 and August 10, 2026, meeting minutes. 
Motion carried by voice vote.

4. COMMUNICATIONS
Trustee Stelzner provided an update regarding the Beautification Committee and discussed ongoing ordinance-related matters, including concerns and complaints regarding weeds and property maintenance. The Committee would like to focus on efforts to improve and beautify the downtown area.
Administrator Fuller announced that there would be a release of information the following week regarding assistance to go towards the Committee’s efforts in downtown beautification. As an intermediate step toward addressing identified concerns, work orders may be submitted for necessary improvements and maintenance.

5. PUBLIC PARTICIPATION
None

6. PUBLIC HEARING
Motion to open the public hearing by Gillick, Second by Girouard 
Motion carried unanimously by voice vote. 
Public Hearing regarding the proposed Planned Unit Development (PUD) and associated development plan for recently annexed parcels 0300286, 030028601, and 0300431, located primarily along State Road 116, for the proposed Sovereign Acres Subdivision residential development by Tom McHugh Construction, LLC.

Public Hearing Opened to the following residents’ concerns/questions:

Tim Whitford, 1124 Mistletoe Lane, addressed the Board regarding the proposed lot configurations. Whitford stated that his primary concern was the proposed 100-foot lot width and noted that approximately eight lots would be affected. Discussion followed regarding adjusting the lot configuration, including reducing or eliminating additional width provided to a corner lot, to better align the proposed lots with the existing lots along Mistletoe Lane. A potential lot size of approximately 100 feet by 120 feet was discussed.
Whitford also asked whether the development covenants would restrict the type of fencing permitted. Logan stated that fencing requirements could be addressed through the developer’s agreement. Additional discussion occurred regarding shifting lot lines and adjusting better match the existing lots along Mistletoe Lane.
Carissa Reese, 1111 Mistletoe Lane, addressed the Board regarding traffic and drainage concerns associated with the proposed development. Reese stated that Mistletoe Lane is currently a quiet road and asked whether a speed bump or other traffic-calming measures could be considered to slow traffic as the area develops. She also expressed concern regarding potential additional traffic associated with the SPS expansion and suggested encouraging traffic to access the area from State Road 116.
Reese asked whether consideration could be given to reducing the speed limit approaching Winneconne from 55 mph to 45 mph and then to 35 mph. Discussion included the Wisconsin Department of Transportation’s jurisdiction over State Road 116.
Reese also discussed the proposed lots adjoining Mistletoe Lane and asked about potential additional drainage impacts associated with the development.
Construction entrance- close off Calypso? Barricades off 116.

Bob Lynk, 1108 Mistletoe Lane, addressed the Board regarding the proposed lot sizes, drainage, and landscaping. Link expressed support for maintaining 100-foot lot widths to be consistent with the existing lots along Mistletoe Lane. He also asked where stormwater from the approximately eight to nine proposed homes would be directed and requested that drainage impacts be considered as the development moves forward. Link further encouraged the Village and developer to remain mindful of landscaping plans for the development.

Greg Kosciuk, 1128 Mistletoe Lane, addressed the Board and submitted a written letter regarding the proposed development. Kosik discussed the relationship between approximately ten proposed homes and eight existing homes along Mistletoe Lane and expressed concern regarding how the new lots would align with the existing lots. He encouraged consideration of matching the lot configurations and maintaining consistency within the neighborhood, including with respect to fencing.
Kosik reiterated drainage concerns raised at a previous meeting, noting an existing situation in which water drains onto a neighboring property. He requested that drainage impacts be carefully considered as part of the development. Kosik also stated that construction traffic for the development should access the site from State Road 116.
 
Laura Welle 1116 Mistletoe Lane addressed the Board regarding the proposed development and lot configurations. Welly expressed concern about multiple neighboring backyards within the new development backing up to her property. She stated that adjusting the lot configurations would benefit both existing residents and families moving into the new development and expressed concern that the current configuration could negatively affect both existing and future property owners.

Trustee Stelzner 1124 Aster Lane, speaking on behalf of Trustee Bouras 110 S 1st Street, expressed concern regarding the proposed 80-foot lot widths. She noted concerns regarding property values and stated that homes with attached garages may have greater value than homes with detached garages. Discussion included whether the proposed lot dimensions would provide adequate space for homes with attached garages.

Mary Toll, 1120 Mistletoe Lane inquired how many lots would be lost if the proposed lots were reconfigured to align with the existing lots along Mistletoe Lane. It was stated that both Plan A and Plan B would result in the loss of approximately three lots, reducing the number of proposed lots in that area to seven. Discussion included the potential financial impact of losing the lots, with approximately $1 million in potential revenue referenced and an estimated value of approximately $65,000 per lot.

Libby Atkins, 114 Mistletoe Lane, addressed the Board regarding the proposed development. Atkins referenced a petition concerning the development and noted that she and Greg Kosik had gathered signatures from area residents for submission to the Village.

Option A was also discussed, which would maintain the proposed configuration without adjustments to the rear lot lines.
Motion to close the hearing by Gerard, Second by Gillick, Clerk called roll

b. Staff Presentation
Presentation of the zoning request, applicable requirements, review findings, and staff recommendation.
c. Applicant Presentation
Presentation by Tom McHugh Construction, LLC, and its representatives.
d. Public Testimony
Opportunity for interested persons to provide comments concerning the proposed PUD and associated development plan.
e. Commission Questions and Clarification
Commission members may ask questions of staff, the applicant, or speakers. Factual clarification may be provided when recognized by the Chair.
f. Close Public Hearing
Motion to close the Public Hearing by Girouard, Second by Gillick, carried unanimously by voice vote 

7. OLD BUSINESS
None 

8. NEW BUSINESS
Planned Unit Development and Associated Development Plan
Consideration and possible action to recommend approval, conditional approval, or denial to the Village Board of the proposed PUD and associated development plan for parcels 0300286, 030028601, and 0300431, located primarily along State Road 116.

Discussion was held regarding fencing restrictions and the possibility of requiring similar or consistent fencing within the development. It was noted that specific fencing requirements and other development-related details could be further addressed through the developer’s agreement.
The final developer’s agreement will be presented to the Plan Commission for review and consideration. If recommended for approval by the Plan Commission, the agreement will then proceed to the Village Board for consideration and possible action.
Motion to Approve the proposed PUD and associated development Plan by Gillick, Second by Girourd, carried unanimously by voice vote. 

Preliminary Plat, Sovereign Acres Subdivision
Consideration and Possible action on the recommdation to the village Board regarding the Preliminary Plat submitted by Tom McHugh Construction, LLC, for parcels 0300286, 030028601, and 0300431, subject to PUD approval and staff, engineering, legal, utility, and agency review. 
Motion to Approve the proposed Preliminary Plat A- and approval of the proposed PUD by Gillick, second by Atkins 

Development Agreement — Tom McHugh Construction, LLC
Review, consideration, and possible action on a recommendation to the Village Board regarding the Development Agreement for Sovereign Acres Subdivision, subject to final legal, engineering, and financial review.

Developers agreement SPS & Village TID No.9
Review, consideration, and possible action on a recommendation to the Village Board regarding the Development Agreement between the Village of Winneconne and Shallbetter Properties LLC for the proposed Switchgear Power Systems expansion and associated pay-as-you-go development incentive within proposed Tax Incremental District No. 9, subject to final legal, financial, and administrative review and completion of all required TID approvals and certification.

Motion to table Developers agreement SPS & Village TID No 9 and Motion to table Development Agreement- Tom McHuch Construction LLC by Adkins, second by Gillick, carried unanimously by voice vote. 

Google Analytics 4-Discussion regarding working with UW–Oshkosh to analyze Google Analytics 4 (GA4) data on the back end of the Village website. The analysis would utilize aggregate data to evaluate website traffic and reach, including available demographic information.
Tax Season-Staff provided an update regarding preparations for the upcoming tax season.
Utility Billing- Staff discussed the utility billing variance report and related account review.
Budget- Draft departmental budgets are being prepared as part of the annual budget process. The proposed budget is anticipated to be presented for final consideration and adoption in November.

9. PLANNING AND DEVELOPMENT STATUS REPORT
· Current residential, commercial, and industrial development activity.
· Economic development and Tax Increment District activity.
· Comprehensive Plan and strategic planning priorities.
· Capital Improvement Program and infrastructure coordination.
· Development review procedures and ordinance updates.

10. FOLLOW-UP AND FUTURE AGENDA ITEMS
     None

11. SET NEXT MEETING DATE
      Proposed: Monday, October 12, 2026, at 5:30 p.m.

12. ADJOURNMENT
      Motion to adjourn the meeting by Girouard, second by Adkins
      Roll-call vote: 4-0-0
      Motion carried, Meeting adjourned at 7:38pm























The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-4381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.
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